BRIDGEWATER BASEBALL & SOFTBALL BOARD
Recreational & Travel Meeting Minutes
	                March 10, 2026 – 8:00pm 	

· Call to order at 8:03 pm
· Approval of Minutes from 2/10/26
· Motion for approval by Dave Gross, seconded by David Rinehimer

Board Members in attendance: Bobby Capaldo, Dave Gross, Katie Franklin, Shelbey Votapek, Ralph Calistri, Thomas Calistri, Brian Stanton, JR Lubisco, PJ Jones, Joe Plank, Mike Brewster, Dave Rinehimer, Ryan Flessner, Marianne Larsen

Guests in attendance: Anne Sterner, Bill Pascuzzo, Hemal Patel, Lou Scibelli, Jon De Leon, Tom Alifano

Open Issues
Treasurer’s Report – Dave Gross
· Final turf payment due April 1
· Current assets = $527,246
· Fiscal Year to-date income = $175,766
· Fiscal Year to-date expenses = $68,268
· Fiscal Year to-date net income = $101,790

Cooperstown Update – Anne Sterner
· Big event was a success! ~115 attendees. Profit of $10k
· Cooperstown fundraising is complete. Raised around $94k. A few tournaments remaining, so a few more dollars coming in from those. 
Marketing/Social Media – Katie Franklin
· Please share pictures as teams start practicing outside, opening day, etc. 
· Using social to share updates on key dates coming up as season begins

Opening Day- Tom Alifano
· Saturday April 11th 
· Flyer forthcoming. 
· 8am Board Members arrive
· 9am Managers arrive
· 9:30am Players arrive
· 10am Parade begins
· Town council and representatives invited
· National Anthem singer secured 
· Varsity baseball and softball teams will be in attendance
· Baseball first pitch will be Councilman Michael Kirch
· Softball first pitch will be new BRHS Varsity softball coach Katie Winchok with catcher Audrey Votapek – 8th grade softball rec and travel player 
· Youngest players to be pulled this week now that registration is technically closed
· Need a DJ still – the DJ will start at 9:30am 
· Sparkee the mascot confirmed 
· Table set up for bat raffle tickets / Cooperstown may have some remaining swag to sell too 


Sponsorships- Katie Franklin 
· Going well on banner and field sponsorships
· Looking for more team sponsors

Facilities Update 
· NB Facilities- Rich Franklin
· Mike has an ongoing conversation with Dickie who seems open to bringing in infield dirt for NB2. IF the township is not able or willing to work on leveling the fields out, we do have a commitment from a16U softball parent is offering discounted “dirt” to fill in the low spots on NB 2 and we could do work bond to spread it. BBSI would be able to rent a tampering machine
· Small list of items from Amazon to get fields ready for softball – spray paint, etc.
· PR Facilities- Ralph Calistri
· Banners that we have in hand are labeled and ready to be hung week of 3/16 – well before Opening Day
· Rocks need to be raked out around lip on turf fields – to be done closer to opening day when it warms up a bit 
· Batting cage nets are up
· Ralph shared a pitching machine was donated – will live in the closet by snack shack for manager’s use
· Frank Rible and Ralph will be installing the replacement slats on fence by snack shack
· Ralph will be working with Travel Team Managers to put the travel teams to work on a rotating schedule 
· Ralph working with a parent who might be able to donate replacement windows for the broken ones on the field house in exchange for a banner for 3 years. Working to confirm. 
· Looking at replacing PR2 and 3 home plates with ones from pole barn – they seem to be really slippery currently
· Audits of field house doors (bathroom, snack shacks, all doors except the main entrance door at top of steps) can be fitted with digital deadbolts and installed by league volunteers. Schlage brand at a cost of $600 for the two bathroom doors and the door at the bottom of the steps by snack shack. This is approved to move forward.
· Recommending that we install wired Ring cams with digital storage paid annually. Recommend that we install three: side snack shack door, front snack shack door, and top field house door. Holding on this for now until firm pricing comes back.
· DPW Updates- Mike Brewster
· Gates on PR2, PR 3, NB 2 infield, lights are topics for next meeting with Dickie at DPW. Also trying to get approval for an outside company to work PR5 and PR1 using money that Councilman Kirsch approved 
· Reminder to all of Turf policy- no sunflower seeds, no gum, no pets on turf
· BR logo placements done
Field house PSE&G update- Mike Brewster
· PSEG has completed the walk through of the building
· Their engineers will now discuss / plan over next up to 2 months
· Mike B and Eddie Alonso will continue to manage
Spring Calendar- Tom Cannizzo
Spring Rec registration- Tom Cannizzo
· 495 total registrants to date (587 in 2025)
· Registration open until April 1
· Late fee of $50 for any Minors or Majors registrants after draft dates 
· Junior Umpire meeting on March 22 at 4:30pm at field house 
Spring Rec Commissioners Roundtable- Bobby Capaldo
· Lower league clinic recap, Softball & Minors baseball evals
· Team formations- post rosters this week
· Rutgers cert & background check verifications- Shelbey Votapek
Travel Softball Update- Rich Franklin
· No new updates this week
Tournament Baseball Update– Ryan Flessner
· Last weekend was first tournament for two of our travel teams and many playing this weekend as well
· Field time requests are in to Tom
· Hat questions outstanding, will be wrapped up this week 
Equipment- JR Lubisco
· Equipment pickup 3/11 7:15pm pole barn
Uniforms – Dave Gross
· Saving about $1k by using inventoried pants
· Majors softball is only division that won’t be issued pants as part of the uniform
· Two orders of uniforms have been placed, and a third and final will be placed 

Auxiliary – Marianne Larson
· Lots of last minute questions as usual

New Business
· Technology committee updates: exec board members have been onboarded into new MS environment 
· Discussed we need to remove the Covid Waiver from the registration system
· Looking to hold 7U tryouts in late April / early May; a bit earlier than in past years
Next meeting April 14th 8pm
Adjournment at 9:40pm by Mike Brewster






